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Testimonial for Jill Dann, Project Director, Training Project for the Launch of Eqg

Assignment Description

Role: Project Director of a Customer Centre training project from initiation to Launch and transition
to operations from 17 April 1998 until 11th October 1998.

Objectives: To set-up the induction training at Dudley and Derby sites for the launch of Egg literally
from a green field site to the post-launch completion of training and development of associates and
team leaders. To transition to permanent employees as far as possible from October 1998 to
December 1998.

Achievements: Jill recruited and led a team of 40 people through an intense, highly-pressured
period of work creating a successful operation for launch and handing it over, fully documented to
permanent employees.

Skills Demonstrated: Programme management and direction, leadership, training and development
methodology, negotiation and influencing skills, presentation skills, Microsoft Office Professional
and MS Project. (Courage under fire and stamina?!)
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